
Revised & Expanded

Lori A. Flores and 

Jocelyn H. Olcott, 

editors

Academic’s
Handbook

The

F o u r t h  e d i t i o n



 The
 Academic’s 
Handbook

https://www.dukeupress.edu/the-academics-handbook-fourth-edition?utm_campaign=pdf-intros-Aug20&utm_medium=title%20page&utm_source=intro


  The  
 Academic’s  
Handbook

F o u r t h  E d i t i o n

Revised & Expanded

Lori A. Flores and  

Jocelyn H. Olcott,

Editors

duke university press
Durham and London 2020



 © 2020 duke university press

All rights reserved

Printed in the United States of Amer i ca on acid- free paper ∞
Cover designed by Matthew Tauch

Text designed by Courtney Leigh Richardson

Typeset in Whitman and Constantia by Westchester Publishing 

Services.

Library of Congress Cataloging- in- Publication Data

Names: Flores, Lori A., editor. | Olcott, Jocelyn, [date].

Title: The academic’s handbook / edited by Lori Flores and 

Jocelyn Olcott.

Description: Fourth edition, revised and expanded. | Durham : 

Duke University Press, 2020. | Includes index.

Identifiers: lccn 2020003436 (print) | lccn 2020003437 

(ebook) | isbn 9781478010067 (hardcover) |  

isbn 9781478011118 (paperback) | isbn 9781478012641 

(ebook)

Subjects: lcsh: College teachers— United States. | 

Universities and colleges— United States.

Classification: lcc lb1778.2 .a24 2020 (print) |  

lcc lb1778.2 (ebook) | ddc 378.973— dc23

lc rec ord available at https:// lccn . loc . gov / 2020003436

lc ebook rec ord available at https:// lccn . loc . gov / 2020003437



Contents

Acknowl edgments ix

Introduction 1
lori flores and jocelyn olcott

PA RT I. YO U R  C A R E E R A RC  

F RO M G R A D S C H O O L TO R E T I R E M E N T 7

1. The Tenure- Track Job Search, Start to Finish 9
karen kelsky

2. Developing an Academic Identity: Lead with “You” 18
yuridia ramírez

3. How to Negotiate for a Higher Salary 24
lori flores and jocelyn olcott

4. Scholarship and Life off the Tenure Track 28
bryan pitts

5. The Dangers of  Doing Other  Things:  
Why I’m a Scholar but Not an Academic 32
cynthia r. greenlee

6. From Contract to Tenure 38
sylvanna m. falcón

7. A Few Rules of Thumb about Conference  
Pre sen ta tions and Invited Talks 45
lori flores and jocelyn olcott



vi Contents

8. Finding My Way in Academia:  
My Non- Tenure- Track Path to Success in Food Studies 47
sarah portnoy

9. Surviving the Dream 56
sarah deutsch

PA RT I I. T H E T R I N I T Y O F AC A D E M I C L I F E:  

R E S E A RC H, T E AC H I N G, A N D S E R V I C E 67

10. Applying Successfully for Grants and Fellowships 71
miroslava chávez- garcía, luis alvarez, and ernesto chávez

11. The Modern Research Library 82
david hansen and deborah jakubs

12. Suggestions for Alleviating IRB Angst 95
james e. sutton

13. Informed Consent and the Ethics of IRB Research: A Case Study  
of the Havasupai Tribe’s Lawsuit against Ge ne tic Researchers 103
nanibaa’ a. garrison

14. Publishing Your Research 109
rosanna kathleen olsen

15. Academic Book Publishing 118
cathy n. davidson and ken wissoker

16. Holding the Space:  
Reflections on Small- Class Teaching and Learning 142
magdalena mączyńska

17. Teaching the Large Lecture 156
genevieve carpio and neil k. garg

18. Lessons from the #FergusonSyllabus 165
marcia chatelain

19. Creative Approaches to Student Assessment 172
frederico freitas, brenda elsey, steven alvarez, jeremy v. cruz,  

romeo guzmán, sonia hernández and tiffany jasmin gonzález,  

sheila mc manus, laura portwood- stacer, and meghan roberts



Contents vii

20. Technology in Teaching 181
laura m. harrison

21. Neurodiversity in the Classroom 189
john elder robison and karin wulf

22. “Typical Dreamer”: Some Reflections on Teaching, Advising, and 
Advocating for Undocumented, Veteran, and Nontraditional Students 193
eladio bobadilla

23. Understanding Microaggressions 203
antar tichavakunda

24. Shifting Borders: Collaborative Teaching and  
Researching with Students on Latinx Roots in Oregon 208
lynn stephen

25. The Florida Prison Education Proj ect 217
keri watson

26. So, You Want to Start a College- in- Prison Program? 221
kathryn j. fox

27. Ser vice Learning:  Doing Development in West Africa 223
charles piot

28. Mentoring for Success across the Academic Spectrum 232
joy gaston gayles and bridget turner kelly

29. Anonymous: Making the Best of a Peer Review 240
sharon p. holland

30. Questions to Ask Yourself about Requests for Ser vice 247
lori flores and jocelyn olcott

PA RT I I I. I S S U E S I N  TO DAY ’S AC A D  E M Y 251

31. Navigating Social Media as an Academic 255
natalia mehlman petrzela

32. My Social Media Philosophy in (Roughly) One Thousand Words 258
n. d. b. connolly

33. Moving beyond Student Teaching Evaluations 261
michelle falkoff



viii Contents

34. Work- Family Balance in Academia 265
lauren hall- lew and heidi harley

35. Ableism in the Acad emy— It’s What’s for Breakfast 272
stephen kuusisto

36.  Free Speech and Academic Freedom 274
matthew w. finkin

37. Contingency 285
cary nelson

38. The Corporate University in the Age of Trump 295
david schultz

39. Making Campus Safer:  
Academics Fighting Sexual Vio lence and Sexual Harassment 302
elizabeth quay hutchison

40. Decolonizing and Building Community 318
kelly fayard

Contributors 323
Index 331



Acknowl edgments

Many thanks to all the wonderful authors in this volume who generously con-
tributed thoughtful, creative, often provocative ideas about how to approach 
vari ous aspects of academic life and life beyond the acad emy. Duke University 
Press put together its characteristically expert team to bring this volume into 
the world, starting with soliciting reports from two very helpful anonymous 
readers. Editorial associate Alejandra Mejía shepherded this volume through its 
complicated journey. Proj ect editor Ellen Goldlust carefully directed the pro-
duction pro cess, polishing prose and eradicating typos along the way with Suze 
Schmitt. Chad Royal, Christopher Robinson, and Matthew Tauch and Court-
ney Leigh Richardson also assisted with getting this book into print. Above all, 
Gisela Fosado brought the two of us together and inspired us with her vision for 
a new edition of The Academic’s Handbook that would reflect the many ways the 
acad emy has changed as well as the many ways it has yet to change. It has been 
an honor to endeavor to live up to that vision.



What might I be able to negotiate for when accepting a new job? What ser vice 
requests are okay to say “no” to? What goes into writing a renewal, promotion, 
or tenure letter (my own or somebody  else’s)? How do I successfully balance my 
work and personal responsibilities? How do I get funding for my research and 
publish my research? What strategies  will make my teaching more manageable 
and pleas ur able? This handbook helps demystify academia and answer com-
mon questions we encounter over the course of our  careers.

The amount of time and physical and emotional energy required to make it 
through gradu ate school, and then pursue and keep a  career in academia, is sig-
nificant. Most of us embarked upon our academic journeys  because we love the 
combination of research, writing, and teaching; helping  others learn and being 
lifelong learners ourselves; saying something valuable to our discipline or the 
wider public; and being able to live—to varying degrees— a “life of the mind.” It 
can be hard, however, to remember that passion when you encounter the realities 
of sustaining an academic  career.  There is Impostor Syndrome (“Every one  will 
discover that I  don’t  really belong  here”), isolation (“Is anyone  else  here? Am I 
the only one feeling this way?”), the uncertainty of the job market, burdensome 
teaching loads, financial strain, the need to navigate delicate po liti cal relation-
ships, and the challenge of building a supportive network that promotes your 
intellectual vitality and personal wellness. Academia itself has changed so dra-
matically in recent years that trusted mentors may be struggling themselves to 
navigate this new terrain.

This Fourth and Revised/Updated Edition of The Academic’s Handbook aims 
to provide helpful advice to academics at  every  career stage, from entering the 
job market, through one’s first job and (for  those on this track) the pro cess of 
getting tenure, and then onto negotiating the challenges of accepting leader-
ship and administrative roles at their institutions. The last edition of the hand-
book was published in 2007, and we are excited to offer an updated edition that 
reflects impor tant changes and trends in academia over the last de cade. We not 
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only prioritized the gathering of contributors who more accurately reflect the 
diversity of scholars in the acad emy but also have included essays that acknowl-
edge the real ity that  there is no longer a “conventional” or “typical” academic or 
academic position. This edition tackles topics such as the increasing “adjuncti-
fication” of the acad emy; the debates around technology, social media, and  free 
speech in classrooms and wider campus communities; successful publishing 
and grant- writing strategies in a changing landscape of resources; and the rising 
number of  mental illness diagnoses among students, staff, and faculty.

Between the last edition and this one,  there have emerged many useful aca-
demic advice essays, blogs, websites, books, and coaching ser vices. So, what is the 
added value of a handbook like this one, in an age when you can type in a ques-
tion or phrase into a search engine and find multiple sources of wisdom? This 
handbook serves as a complement to  these other resources, offering a curated 
collection of advice from a diverse array of academics and a starting point to for-
mulate questions for an online search or a professional coach. We envisioned, 
and believe in, this handbook as a tangible  thing you can hold in your hands, 
keep on and pull off your bookshelf, and read and mark up in  those times when 
you want to unplug from the digital realm. Presented together in one volume, 
 these essays  will hopefully encourage you to step back and look at your pre sent 
situation in terms of the longer arc of your  career and the wider community of 
academics. We want this handbook to be not only a gift to the new academic 
as they embark on their first position but also a resource and comfort to  those 
who have labored in academia for longer— perhaps approaching challenges and 
opportunities for the first time or perhaps seeking new ways to navigate them. 
If  you’re feeling stuck or alone, or wondering about how to take a next step, or 
want to be inspired by the words and suggestions of your peers, this handbook 
can be useful in all of  those moods and moments.

The amount of daily interaction among colleagues is dwindling, not  because 
we want it to, but  because of the increasing demands upon our time and atten-
tion. Our pre sent culture of “busyness” and overcommitment, as well as the 
corporatization of higher education, has resulted in us feeling as if we cannot 
give ourselves the permission to slow down for something that  won’t appear 
on our annual reports, to have longer conversations with our peers and reflect 
upon how our life is  going inside and outside of the workplace. We all have to 
come to realize that academic work is never done, and  will take up as much 
time and space as we allow it. While we often consider scheduling flexibility 
as a perk, it can easily foster the feeling that one should be working all the time 
on a big idea, a pile of grading, or an inbox full of email. Think of this hand-
book as part of your support network as you balance your life’s par tic u lar set 
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of responsibilities. It holds within it the voices of multiple colleagues who, in 
wise and accessible language, affirm for you what is exciting and fulfilling about 
academic work while reminding you that maintaining bound aries around your 
 labor is not only okay but necessary.

Our contributors— who represent a wide range of personal experiences, 
disciplines, job titles, and  career stages— have generously shared their thoughts 
 because they care about professionalization, demystification, and reckoning with 
the changed realities of the academic landscape. First, the students we are en-
countering and teaching have changed. Since 2000, the number of low- income 
students enrolled in college has increased 15  percent; the number of students 
who identify as female, Asian/Pacific Islander, or Native American/Alaskan Na-
tive have each increased 29  percent; the number of Black students has risen by 
73  percent; and the number of Latinx students has increased by 126  percent. 
In 2015, 41  percent of college students  were 25 or older.1 Our students are di-
verse not just along  these lines of race, sex, class, and age, but able- bodiedness and 
learning ability, sexual orientation and gender identity, religious and  po liti cal 
ideology, immigration and citizenship status, and can range in educational back-
ground from “legacy” to “first- gen.” In their essay “Teaching the Students We Have, 
Not the Students We Wish We Had,” Sara Goldrick- Rab and Jesse Stommel point 
out that “ Today’s college students are the most over burdened and undersup-
ported in American history. More than one in four have a child, almost three 
in four are employed, and more than half receive Pell Grants but are left far 
short of the funds required to pay for college.”2  These challenges are only com-
pounded by other personal concerns such as being a transfer or international 
student, a student in need of learning accommodations, someone who has ex-
perienced trauma, or someone who lives with the constant fear that they or their 
 family members  will be deported. Faculty members must give attention, care, 
and compassion to this wide range of students.

Academia has not kept up, however, with recruiting and retaining faculty 
members who meet and reflect this level of student diversity. According to the 
National Center for Education Statistics, in the fall of 2013, Asian/Pacific 
Islander faculty made up only 10  percent of full- time faculty at postsecondary 
degree- granting institutions, Black faculty only 6  percent, Latinx faculty only 
4  percent, and Native faculty less than 1  percent ( these numbers exclude faculty 
who identified as multiracial). In 2015, the number of faculty members of color 
(including adjunct and visiting faculty) stayed fairly consistent at 23  percent. 
When we count only tenured faculty, the number falls to 17  percent.3  Women, 
though they are getting hired almost on parity with men for academic positions, 
suffer a tremendous pay gap upon hiring that follows them throughout their 
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 career if unchecked. Their numbers also drop upon tenure (only 38  percent of 
tenured faculty  were  women in 2015). If one is a younger  woman or  woman of 
color, statements that directly or indirectly communicate “you  don’t look like a 
professor” have sparked Twitter hashtags and movements such as #ThisIsWhat-
AProfessorLooksLike to demand the same re spect and recognition readily con-
ferred upon many white male faculty members.

This failure to retain and promote underrepresented academics is multi-
faceted. Real sexism and racism are at play, along with the burnout of faculty of 
color and  women through too many ser vice and mentoring demands. For many 
of us,  these requests appeal to the aspirations that first drew us to academia, 
but they also can leave us feeling over burdened and exhausted. In addition, a 
lack of robust mentoring structures and transparency about expectations may 
result in many feeling as though they  aren’t properly “clued in” to the game of 
academia and how to reach its continuously moving goalposts.

A second sea change that has taken place since the last edition of the hand-
book has been the increasing casualization and precarity of academic  labor. The 
recession of 2008 had tremendous  ripple effects that have been compounded 
by the 2020 pandemic. Gradu ate school applications increased, while a backlog 
of  people already looking for academic jobs piled up as presidents and deans in-
stituted hiring freezes.  Today, the academic job market is fiercely competitive, as 
im mensely qualified scholars contend for a shrinking number of jobs and an even 
smaller number of tenure- track jobs. Some of the essays  here discuss academic 
life off the tenure track and its diff er ent destinations, which range from leaving 
academia altogether to embracing and thriving in a non- faculty position in an 
educational setting.  Those in privileged tenured positions must become better 
attuned to how to advocate for their colleagues and students in more vulnerable 
positions, even as they endure their own pressures and frustrations. Very few 
academics  today can enjoy comfortable travel and research funding, or take for 
granted the autonomy and stability of their departments and programs.

Although academic life has changed radically since the previous edition of 
this handbook, we still have the capacity to shape the terms of our employ-
ment (as ever, in conditions not of our own choosing) through the choices we 
make about where to dedicate our time and energy. To that end, the three parts 
of the handbook offer aerial- view and close-up advice that  will help you feel  better 
 prepared for changing times. Part I, “Your  Career Arc from Grad School to 
Retirement,” opens with an essay that guides you from the job market to sign-
ing a job contract. The essays that follow address how to negotiate contracts, 
navigate departmental politics, and consider a variety of  careers. For  those who 
pursue a  career on the tenure track, two chapters explain how to make strategic 
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choices along the way to tenure, and words of wisdom about how to keep work-
ing in a healthy and sustainable way  after this milestone is reached.

Part II, “The Trinity of Academic Life: Research, Teaching, and Ser vice,” 
delves into  these three components of faculty life. The section opens with prac-
tical pieces of advice about how to find and apply for sources of funding for 
your work, make the most of the modern research library, and develop  ethical 
research practices. It continues with seasoned advice on how to prepare your 
scholarship for journal and book publication, particularly in the changing world 
of e- publishing.

Amid debates on the usefulness of the lecture and “flipping” the classroom, 
several contributors offer their take on what works for them when they teach. 
Two contributions take up the thorny question of how to  handle the presence 
of digital devices in their classrooms, with one describing the benefits of ban-
ning them and another stressing their value for promoting inclusivity and neu-
rodiversity. A pair of chapters provide concrete strategies for teaching in large 
lecture halls and smaller seminars, one of the creators of the #FergusonSyllabus 
attests to the power of crowdsourcing, and we experimented with crowdsourc-
ing to gather suggestions for creative assignments. Along that vein, we have 
included a compilation of assignment and assessment ideas that we crowd-
sourced from professors over social media. Several contributions in this section 
offer advice about how to make classrooms welcoming to all students, including 
 those historically underrepresented in college classrooms. The final four pieces 
in the section on teaching explore ways to take teaching into the broader world, 
 whether in your home communities, local prisons, or on another continent.

The section about ser vice discusses mindful mentorship and advising; the 
significance of peer evaluations; questions to ask yourself before deciding to 
take on a ser vice commitment; and how to design a course that engages with 
and serves the wider community.

Part III, “Issues in  Today’s Acad emy,” discusses the big questions we might 
have about fashioning our identities and lives as academics. Two public intel-
lectuals discuss their relationship with social media, while another essayist 
discusses academic freedom and  free speech. The following piece considers an-
other aspect of the digital revolution’s impact on academia, pointing to the need 
to redesign student evaluations in the age of internet bullying. A co- written piece 
on balancing work and  family, penned by two professors who  adopted  children 
in the United States and in Scotland, provide a transnational perspective of 
academic parenthood. Essays on the corporatization of the university, sexual 
harassment, and building up intellectual community and town- gown relations 
round out this final section.
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The experience of meeting each other and working together on The Academ-
ic’s Handbook has taught us so much about the need for dialogue and collabo-
ration, on multiple levels. We come from diff er ent personal backgrounds and 
teach at diff er ent kinds of schools, but we share impor tant observations about 
what’s exciting and what’s problematic about academia that made us  eager to 
update this volume. We want our readers (and ourselves) to be able to pick up 
this handbook when it’s been a hard day, when we need some inspiration in our 
classroom or department meeting, or when we need to remind ourselves that 
it’s okay to say a “yes” or a “no” to something. This handbook is a part of your 
community of support, and we look forward to continuing to update this work 
as it is needed. While  there is so much more to discuss beyond what is covered 
 here, the essays  here continue much- needed conversations and hopefully extend 
the promise that academia can be a profession you can navigate, shape, and enjoy.
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